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This article presents a comprehensive study of changes in Ukraine’s national economy
and the activities of economic entities resulting from the transformation of approaches
to managing economic processes. In particular, logistics is a strategically important area
of activity for the functioning of the national economy and the country’s companies,
ensuring the continuity of supply chains for goods and services, coordinating resource
flows, and increasing the competitiveness of business entities. The effective implementation
of logistics processes depends to a large extent on the level of organization and performance
of the teams responsible for planning, coordinating, and implementing logistics solutions.
Logistics companies operate in an environment of threats, resource constraints, and
risks, which necessitate a methodological approach to ensure the effective operation of
their project teams. Within this methodological framework, the article classifies logistics
project teams according to their functioning, level of responsibility, and project
implementation conditions. A proposed information space for project team management
integrates organizational and analytical tools. A classification of risks in logistics project
team activities is conducted, and models of project team member motivation are
summarized, taking into account the specifics of logistics processes. The purpose of the
article is to substantiate and develop a methodological approach to ensuring the
effectiveness of logistics project teams, taking into account industry-specific characteristics,
organizational features, and the risks associated with project activities. The methodological
basis of the study consists of systemic, process-oriented, and structural-functional
approaches, as well as methods of analysis and synthesis, classification, typology,
comparison, generalization, and modeling. The study incorporates elements of risk
management and approaches to organizing effective teamwork. The study’s result is a
methodological approach to ensuring the effectiveness of logistics project teams, based
on a systematic integration of organizational, economic, communication, and motivational
factors. The practical value of the study lies in the potential to apply the proposed
methodological approach in the operations of the country’s logistics companies. This
will increase the effectiveness of project teams, substantiate management decisions, reduce
risks, and improve the motivation system for project participants.
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Introduction and formulation of the problem

The transformational processes taking place in
the country and within organizations in particular are
driving the spread of project-oriented forms of human
resource management. Accordingly, ensuring the
effectiveness of project teams is becoming increasingly
relevant. A company’s ability to achieve its planned
goals within defined resource and time constraints
depends on the level of coordination, professional
interaction, and project team performance. Despite a
significant body of research on project management,
the issue of project team effectiveness remains a subject
of debate and requires further methodological
exploration. Most approaches focus on evaluating
individual parameters of project team performance,
such as adherence to deadlines, cost control, and task
completion. At the same time, these approaches do
not always account for the complex nature of team
activities, the economic consequences of management
decisions, and the role of communication among team
members. These issues take on particular significance
in the transport and logistics sector, where project
teams manage complex, interrelated processes of
transportation, storage, information processing, and
material flow coordination. Logistics projects are
characterized by high time sensitivity, dependence on
external factors, and the need for rapid interaction
among functional units and stakeholders. Under such
conditions, the effectiveness of project teams directly
affects the continuity of logistics processes, service
levels, and the economic performance of organizations,
underscoring the need for a methodological approach
tailored to the logistics sector.

Analysis and research of publications

Both domestic and foreign scholars have devoted
attention to ensuring the effective functioning of
project teams. In the work by Shvets V. et al., it is
noted that the effectiveness of project teams depends
significantly on the structured management of the
team’s activities across the stages of the project lifecycle
on which it is working, specifically: initiation,
planning, execution, monitoring and control, as well
as closure. The authors also propose a list of
management decisions to improve the project team’s
effectiveness. These solutions include: enhancing team
reflection and knowledge sharing; visualizing
workflows; eliminating redundant communication with
stakeholders; focusing on mission-critical project tasks;
timely testing and rapid defect resolution; and applying
agile and hybrid approaches to work organization
and developing team members’ managerial
competencies [1].

The productivity of project teams, as noted by
Luchko [2], depends on several factors, among which

the key ones are adherence to project goals and
objectives by the entire team, trust among team
members, and a culture of mutual respect. Open and
friendly communication, shared responsibility for work
results, the team’s adaptability and resilience to change,
as well as recognition of each participant’s contribution
and the expansion of their rights and opportunities,
also play an important role, ultimately forming a
highly productive project team.

The process of forming a project team, which
involves selecting participants and assessing their
competencies using modern management tools and
methods, also influences the team’s performance. In
particular, Ratushnyak O. emphasizes the importance
of comprehensively considering the hard and soft skills
of team members, including technical and managerial
competencies, communication and leadership skills,
flexibility, adaptability, as well as ethical and social
characteristics [3]. To make an informed selection of
project team members, it is proposed to use multi-
criteria evaluation methods that allow for combining
these competencies and their relative importance,
ensuring a balance between the qualitative characteristics
of team members and the economic feasibility of
management decisions.

Loboda O. and Kirichenko N. note that for a
project team to work effectively, it is necessary to
distribute roles and areas of responsibility among its
members in accordance with the aspects of project
implementation, specifically monitoring deadlines,
managing the budget, ensuring the quality of results,
managing resources, and monitoring risks. In this
context, the project team plays the leading role in
executing key project tasks; the participation of
functional departments is primarily supportive in
nature; and the role of company managers consists of
performing control and summarizing functions, which
ensures coordination of actions, accountability, and
an increase in the overall effectiveness of project
activities [4].

Conflicts among team members also affect the
effectiveness of project teams. Hrynchenko M. et al.
note that conflict situations in project teams are a
natural occurrence and may be related to resource
allocation, issues of professional responsibility, and
the personal and social status of participants. At the
same time, the authors emphasize that conflicts are
not inherently negative phenomena, as they can, under
effective management, clarify tasks, identify problem
areas, and improve the quality of management decisions.
Conversely, ignoring or allowing conflicts to develop
unchecked can lead to delays in task completion,
reduced teamwork effectiveness, and negative
socio-psychological consequences [5].
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Ciric D. et al. distinguish between traditional
and modern (agile) approaches to project team
management, which differ in terms of work
organization, process formalization, and team member
roles. Traditional approaches focus on hierarchical
management, clear planning, and control over task
execution, whereas modern agile approaches emphasize
self-organization of team members and continuous
feedback. Combining traditional and agile approaches
in project team management practice allows for greater
coordination of actions, faster response to changes,
and overall improved team effectiveness [6].

Motivation is viewed as a factor in ensuring the
engagement and effectiveness of project teams.
Summarizing the main motivational factors, Trzeciak
M. and Banasik P. identify the following: a clear, fair
system for evaluating work performance; open
communication within the team; cooperation; support;
and mutual respect among team members. They note
that these factors are universal in nature and align
with classical theories of motivation. At the same
time, the authors emphasize the importance of specific
motivational factors for project teams, such as
recognition of individual contributions, team
integration, support for work-life balance, and
consideration of individual interests. Together, these
factors contribute to increasing the effectiveness and
sustainability of project teams within a favorable
innovation-oriented environment [7].

Ivanova M. et al. argue that ensuring the
effectiveness of international cooperation is possible
precisely through the formation of project teams and
the use of innovation centers. This interaction enables
the achievement of sustainable development goals and
ensures the resilience of enterprises. This interaction
enables the achievement of sustainable development
goals and ensures the resilience of enterprises in their
strategic development [8].

An analysis of scientific research demonstrates
the breadth of scholarly work on the selected topic;
however, questions regarding its practical application,
given the specific nature of project teams’ activities,
remain under-researched.

Purpose of the article

The research was conducted based on scientific
works by domestic and foreign scholars in the fields
of management, project management, logistics, and
the organization of interaction among project team
members. The study’s information base was compiled
from scientific journals, financial reports, and open
online sources. A systems approach was applied to
establish the foundations of a methodological approach
to ensuring the effectiveness of project teams. A process-
based approach was used to describe the functioning

of project teams within the information space. Systems
and structural-functional approaches were used to
classify risks in logistics project team activities. Methods
of theoretical generalization and abstraction were
applied to generalize models of motivation for project
team members. Additionally, these methods of
generalization and abstraction enabled the formulation
of scientifically grounded conclusions regarding the
practical significance of the proposed methodological
approach to ensuring the effectiveness of project teams
in logistics activities.

Logistics is one of the components of the
functioning of the national economy and the provision
of the population’s livelihood, since it is through
logistics flows that the continuous movement of goods,
resources, and services between producers, consumers,
and regions of the country, as well as partner countries,
takes place. According to financial reports from the
transport and logistics sector for 2024, total revenue
amounted to 233.6 billion UAH [9]. The country’s
transport and logistics companies with the highest
revenue are shown in Fig. 1. Their revenue
demonstrates their significant contribution to state
budget revenues, particularly through tax payments.

Due to economic transformation, digitalization,
and the increased influence of the external
environment, the role of logistics is growing
significantly across the country’s economic sectors, as
the stability of supply, the availability of essential
goods, and the country’s economic security and social
stability depend on its efficiency.

Modern transport and logistics companies operate
by implementing numerous projects aimed at
infrastructure development, logistics process
optimization, the adoption of digital solutions, and
service quality improvement. In this context, project
teams serve as a tool for implementing such changes,
ensuring coordination of actions among various
departments and participants in the logistics chain.
The effectiveness of project teams directly influences
a logistics company’s ability to respond promptly to
challenges, meet project deadlines, and ensure the
economic efficiency of its operations. Under these
conditions, ensuring the effective functioning of project
teams becomes crucial for both the development of
individual logistics companies and the stable operation
of the country’s logistics system as a whole.

Project team management in the transport and
logistics sector should be based on a methodological
approach that ensures systematic, coordinated, and
consistent management actions within complex,
interrelated logistics processes. The application of a
methodological approach allows for the specific nature of
logistics project teams’ activities to be taken into account.

Methodological approach to ensuring the efficiency of project teams
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Fig. 1. Change in total revenue of companies in Ukraine’s transport and logistics sector in 2024 compared to 2021,
in billions of UAH

Source: compiled by the author based on [1]

The generalized principles of the methodological
approach to ensuring the effective work of logistics-
oriented project teams (Fig. 2) are based on scientific
research indicating that project team management
should be grounded in a systematic integration of
organizational, economic, communication, and
motivational aspects [10, 11]. The authors emphasize
the need for a clear definition of project goals, the
roles and areas of responsibility of participants, the
development of effective coordination and
communication tools, and the use of quantitative and
qualitative indicators to evaluate the effectiveness of
teamwork. We have supplemented these approaches
with a comprehensive methodological vision for
managing logistics-oriented project teams. They account
for the classification of project team types based on
functional, territorial, and organizational activities.
They also cover selecting management tools and
methods, their practical implementation within logistics
processes, monitoring and evaluating results, adjusting
management decisions in response to changes in the

environment, and formulating management decisions
and recommendations, with subsequent integration of
the results into the project management system.

The main aspects of the methodological approach
to ensuring the effectiveness of logistics-oriented project
teams include identifying project team types,
characterizing their communication, understanding the
motivation of project team members, and identifying
risks arising during their work. Since the effectiveness
of management actions largely depends on their
direction in accordance with the defined criteria for
classifying project teams — specifically, the scope of
activity, organizational structure, level of geographical
dispersion, scale, and duration of project
implementation — which are interpreted as types of
project teams in the work of Kirichuk V. [12] are
interpreted as types of project teams, we consider it
necessary to develop a typology of logistics project
teams, which will allow for the differentiation of
management approaches depending on the specifics
of their functioning (Table 1).
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Defining the purpose and object of ‘ | Diagnosing the condition of the project Classification and typologization of project
management } team . teams
«identification of the type of project team «analysis of the team composition and +assigning the team to the appropriate type
«determination of the area of activity and roles sconsidering functional, territorial, and
operating conditions «assessment of the level of competencies organizational specifics
«formulation of target performance +diagnosis of communication, sidentifying critical performance factors for the
parameters interaction, and coordination of actions selected type
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performance teamwork g Y
Fig. 2. Principles of a methodological approach to ensuring the effective work of logistics project teams
Source: authors’ development based on data [10, 11]
Table 1
Typology of logistics project teams
Classification criterion Project teamtype Characteristics and examples of tasks
. - imization of processesfor recaving, sorting, storing, and ddliveri
Operationa logigtics Opt P 9 ng g ng
shipments
Trangport and distribution [Routing proj ects, management of transport flows
By functiond area Warehouse Implementation of WMS, Put-to-Light, automated sorting lines
Infrastructure Construction and modernization of terminas, hubs, and branches
- - Development of I T solutions for logistics management, andytics, and
Digita logistics 0P o9 = yties
tracking
Loca I mplement proj ects within a single warehouse, region, or route
By logistics network  |Regiona Cover multiple logistics hubs or regions
scde National I mplement proj ects across the entire logi stics network
Internationd Focused on cross-border logistics and international operations
By level of Centraized The teamis concentrated in a single management center
geographical Distributed Participants work in different regions and coordinate remotely
digtribution Hybrid /A combination of central management and regiona teams
Optimization IAimed at reducing codts, delivery times, and increasing throughput
. Implementing profound changes to logigtics processes and
By nature of changes [Transformational o grr?od ds 9 P
management
IAdaptive (crisis) Respond to force mgjeure, military risks, and supply chain disruptions
By Trqdi tional I rrpl_errth i rrfraSruct.ur_e and regul a}ted Iogisti Csprojects
Bnegement Agile Applied in digitd logistics and service projects
approach . . : =
Hybrid Integration of planning and flexible response to changes
Short-term Implementation of pilot or targeted | ogistics solutions
By duration Medium-term Projects to modernize processes or departments
Long-term L arge-scale infrastructure programs

Source: authors’ development
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Communication issues within logistics project
teams are a crucial aspect of ensuring their effective
operation. Thus, Shevel Y. et al. [13] identify written
and oral communication tools, project management
tools, collaboration platforms, and knowledge
acquisition systems as key communication instruments.
The authors include email, corporate messengers, and
internal social networks among the tools of written
communication, which are designed to facilitate the
exchange of information, record agreements, and
document management decisions, thereby increasing
transparency and control over task execution. Verbal
communication tools include digital platforms such
as Microsoft Teams, Zoom, Google Meet, and others
that facilitate asynchronous interaction, prompt
discussion of work-related issues, and support decision-
making. Project management tools (e.g., Trello, Jira,
Asana) allow for structuring tasks, tracking progress,
and coordinating team members’ work within defined

TMS (Transport Management System)

b T g
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gy | ‘,:i-""'./'
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WMS (Warehouse Management System)

time and resource constraints. Collaboration and
knowledge management platforms (e.g., Google
Workspace, Microsoft 365, Confluence, Notion) ensure
the collective storage and control of information and
facilitate training and professional development.

However, for logistics project operations, it is
essential to have a unified information space in which
management decisions are made based on up-to-date,
reliable data. Such a space is formed by tools integrated
directly into operational and analytical logistics
management systems. In particular, logistics
information systems (TMS, WMS, ERP), operational
dashboards, and BI platforms are becoming increasingly
widespread; these enable automated data exchange
among project participants and provide accessible
visualizations of data regarding the status of shipments,
warehouse occupancy, resource movement, and the
execution of operational tasks (Fig. 3).

ERP (Enterprise Resource Planning)

Logistics analytics

BI platforms

=mLHL N

Corrective management decisions

Fig. 3. Integration of operational and analytical management tools for effective project team performance

Source: authors’ development

Effective company operations in today’s
environment require identifying problems and risks.
Identifying risks enables project teams to manage
potential threats, whereas problems are deviations that
arise during project activities and require an immediate
response [14].

The classification of risks in the activities of
logistics project teams includes the following main
groups:

— logistics risks associated with missed delivery
deadlines, disruptions in supply chains, limited capacity
of transport or warchouse infrastructure, as well as
changes in routes and suppliers;

— information risks arise from untimely,
incomplete, or unreliable information exchange among

project participants, information system failures, and
insufficient integration of digital platforms;

— organizational risks stem from unclear
distribution of roles, responsibilities, and tasks, as
well as poor communication among project team
members;

— human resources risks are associated with a
lack of required competencies, staff turnover, and
overburdening of project team members;

— external risks include regulatory changes,
security threats, macroeconomic instability, and force
majeure events that directly impact the implementation
of logistics projects.

The scientific literature devotes considerable
attention to approaches, strategies, and models of staff
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motivation. At the same time, despite the diversity of
scientific opinions, none of them can be considered
universal, since the effectiveness of motivational tools
depends on the specifics of the activity, operating
conditions, financial capabilities, the organization’s
corporate culture, and the individual values of its

employees [15].

A synthesis of the analysis regarding the evolution
of theories of personnel motivation allowed us to
identify three applied models of motivation for project
teams in logistics: performance-goal, competency-
behavioral, and adaptive-hybrid (Table 2).

Table 2

Generalized models of motivation for project team members

Model Model Characteristics Authors/Theory
Performance- Motivation is formed through a clear link between the goals of the |V. Vroom (expectancy theory),
Goa Model of | logistics project, expected results, and fair rewards for achieving | J. Adams (equity theory),
Motivation key performance indicators (KPIs) E. Locke (goal-setting theory)
Competency- Focused on the intrinsic motivation of project team members F. Herzberg (two-factor theory),
Behavioral through the development of professional competencies, autonomy, | E. Deci, R. Ryan (self-determination
Model of recognition of contributions, and the quality of interpersonal theory),
Motivation interactions D. Goleman (emotional intelligence)
Adaptive- !Enw&gges af"?x' b.l € combination of materia ‘f."n(.j non-matengl D. Pink (Drive model), theories of
- incentives, taking into account the type of logistics project, risk . .
hybrid model - o Generations X—Y—Z, modern hybrid
e level, work format, and generational characteristics of team O
of motivation members and digital approaches (2020s)

Source: authors’ development based on data [15]

These models reflect the specifics of logistics
operations, combine classical and modern motivational
approaches, and aim to establish an effective project
team management system.

Conclusions

The study demonstrated the feasibility of applying
a methodological approach to ensuring the effectiveness
of project teams in the country’s transport and logistics
sector. The proposed methodological approach is based
on the principles of human resource management,
encompassing the definition of the project team’s goals
and type, diagnosis of its status, typology based on
functional and organizational specifics, development
of a performance indicator system, selection and
implementation of management tools, as well as
monitoring, evaluation, and adjustment of management
decisions. It is noted that the effectiveness of project
teams cannot be assessed solely through indicators of
results achieved within time and cost constraints, but
requires a comprehensive consideration of
organizational, communication, motivational, and risk-
oriented aspects. Additionally, for the work of logistics
project teams, the integration of operational and
analytical tools (TMS, WMS, ERP, BI, logistics

analytics) into a unified information space is proposed
to facilitate effective communication. Identifying risks
in the activities of logistics project teams related to
supply chain disruptions, information flows, personnel,
and external threats enables the timely identification
and assessment of potential consequences, as well as
the development of management measures aimed at
minimizing the negative impact of risks on the project
teams’ performance. The motivation of project team
members should be based on a combination of
competency-based, performance-based, and socio-
psychological approaches, taking into account the
specifics of logistics activities and the work format.
The proposed motivation models are aimed at
increasing engagement, accountability, and the
productivity of team interaction. Therefore, the
proposed methodological approach lays the foundation
for the practical implementation of systematic project
team management, enhancing their effectiveness and
operational sustainability. Prospects for further research
include testing the proposed approach using the
example of logistics companies in Ukraine.

Methodological approach to ensuring the efficiency of project teams
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METOJOJIOTTYHMIA MIAXIJT 1O 3ABE3NEYEHHS
E®@EKTUBHOCTI POBOTH ITPOECKTHUX KOMAH/I

Muxees JI. C., Illeeuvp B. 4.

Y cmammi 30itlicneno komnaexche 00caiOyuceHHs 3MiH Y
HauioHanbHil exoHomiyi Ykpainu ma OisabHocmi cy6’ekmie 2oc-
Nno0apr6aHHs, WO 3yMO8AeHO mpaxcopmauico nioxodie 00
VAPABAIHHSA 20cn00apcoKumu npoyecamu. 3okpema, n02icmuxka 0as
(YHKYIOHYBAHHA HAUIOHAALHOI eKOHOMIKU ma KOMNAHIU Kpainu
€ cmpameeiuHo 8aNCAUB0I0 chepoio disabHocmi, wo 3abe3neyye
Oe3nepepeHicmb NaHUI02I6 NOCMAYAHHS MOBApie i nocaye, Koop-
JuHauito nomokie pecypcié [ NiOBUWEHHS DIGHA KOHKYPEHMOCH-
pomoxcHocmi cy6’ekmie 2ocnodaprosanns. Egpexkmuena peaniza-
Yist N02ICMUMHUX NPOUECi8 3HAYHOK MIPOH 3aAelcums 6i0 pieHs
opearizauii ma pezyabmamugHocmi pobomu KomMano, ki 3abesne-
Yyloms NAAHYBAHHS, KOOPOUHAUIIO Ma 8NPOBAONCEHHS A02iCIuUH-
Hux piwens. Jlocicmuuni Komnawuii QyHKyioHyroms y cepedosuuii
3a2po3, pecypcHUX o0MediceHdb I pUUKie, W0 3yM08110€ nompedy y
BUKOPUCMAHHI Memo00102iuH020 nioxody 00 3abe3neveHHst ehex-
mueroi pobomu ix npoekmMHUX Komand. Y cmammi 6 mexncax
Memo00a02i4H020 Ni0X00y BUKOHAHO KAACUpIKauito munie aocicmut-
HUX NPOEKMHUX KOMAHO 8I0N0GIOHO Kpumepism ix (DyHKUioHy-
6aHHS, PIGHA 6I0nogidasbHOoCMi ma ymoé peanizauyii npoexmis.
3anpononosano inghopmayiinuil npocmip 3abe3neueHHs: Ynpaeain-
HS NPOEKMHUMU KOMAHOAMU HA OCHOBI IHmezpauii opeaizauiti-
Hux i awarimuunux incmpymenmis. Ilposedeno kaacugbixayiro
PUBUKIE Y OISAbHOCMI N02ICMUYHUX NPOEKMHUX KOMAHO ma y3d-
2a/1bHEeHO Mo0eni MOMUBAuii Y4acHUKI6 NPOEKMHUX KOMAHO 3 ypa-
XYBaHHAM cheyugiku aoeicmuunux npouecie. Memoio cmammi €
00TPYHMYBAHHA MaA (DOPMYBAHHS MemO00A02IMHO20 NiOX00y 00
3abe3neuents epexmueHocmi pobomu NPOEKMHUX KOMAHO Y N0-
eicmuyi 3 ypaxyeaHHam eany3eeoi cneuugiku, opeauizayitiHux
ocobausocmeti i pusukie npoekmuoi disavHocmi. Memodonoeiuny
0CHOBY 00CAI0NCEHH CMAHOBAAMb CUCMEMHUU, NPOUEeCHUl [
CMPYKMYPHO-(DYHKYIOHAALHUT NIOX00U, a MaKoxic Memoou ana-
Ai3y ma cunmesy, kKaacughikauii, munoasoeizayii, nopiéHaHH,
V3a2aNbHEHHsT Ma MOOeN08anHs. Y medxcax 00caiodcenHs 6uko-
PUCMAHO eAeMeHmU PUSUK-MEHeONCMeHmy ma nioxoou 00 OpeaHi-
sauyii egpekmuenoi komanonoi pobomu. Pesysemamom docaio-
JCeHHs € Memo0doao2iuHull nioxio 0o 3abesneueHHs epekmueé-
Hocmi pobomu NPOEKMHUX KOMAHO y Aoeicmuyi cqhopmosanuti Ha
CUCMEMHOMY NOEOHAHHI OP2aHI3AUIUHUX, eKOHOMIYHUX, KOMYHI-
Kauiinux i momusayitinux acnekmie. I[lpakmuuna yinnicmes doc-
NIONCEHHST NOASI2AE Y MONCAUBOCHI BUKOPUCMAHHS 3ANPONOHO8A -
H020 Memo00a02iuH020 NiOX00y 6 OiAAbHOCHI N02ICMUYHUX KOM-
nawnit kpainu. Ile cnpusmume nidsuujenrro epexkmueHocmi
NPOEKMHUX KOMAHO, 00TPYHMYBAHHIO YNPAGAIHCOKUX PilueHb, 3MeH-
WEeHHIO PUBUKIE | B00CKOHANCHHIO CUCMeMU MOmuseauyii oas yac-
HUKI8 NPOEKMIB.

KiouoBi cioBa: KpeaTUBHUII MEHEIXXMEHT, MPOEKTHA
KOMaHa, pu3uKHU, JOTiCTUKA, iIHCTPYMEHTH, MOJeJIi MOTHUBALIii.
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This article presents a comprehensive study of changes in
Ukraine’s national economy and the activities of economic entities
resulting from the transformation of approaches to managing
economic processes. In particular, logistics is a strategically important
area of activity for the functioning of the national economy and
the country’s companies, ensuring the continuity of supply chains
for goods and services, coordinating resource flows, and increasing
the competitiveness of business entities. The effective implementation
of logistics processes depends to a large extent on the level of
organization and performance of the teams responsible for planning,
coordinating, and implementing logistics solutions. Logistics
companies operate in an environment of threats, resource
constraints, and risks, which necessitate a methodological approach
to ensure the effective operation of their project teams. Within this
methodological framework, the article classifies logistics project
teams according to their functioning, level of responsibility, and
project implementation conditions. A proposed information space
for project team management integrates organizational and
analytical tools. A classification of risks in logistics project team
activities is conducted, and models of project team member
motivation are summarized, taking into account the specifics of
logistics processes. The purpose of the article is to substantiate and
develop a methodological approach to ensuring the effectiveness of
logistics project teams, taking into account industry-specific
characteristics, organizational features, and the risks associated
with project activities. The methodological basis of the study consists
of systemic, process-oriented, and structural-functional approaches,
as well as methods of analysis and synthesis, classification, typology,
comparison, generalization, and modeling. The study incorporates
elements of risk management and approaches to organizing effective
teamwork. The study’s result is a methodological approach to
ensuring the effectiveness of logistics project teams, based on a
systematic integration of organizational, economic, communication,
and motivational factors. The practical value of the study lies in
the potential to apply the proposed methodological approach in the
operations of the country’s logistics companies. This will increase
the effectiveness of project teams, substantiate management decisions,
reduce risks, and improve the motivation system for project
participants.

Keywords: creative management, project team, risks,
logistics, tools, motivation models.
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