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The article examines the role of artificial intelligence in the transformation of strategic
management of enterprises and substantiates its impact on enhancing the investment
attractiveness of businesses in the context of the digital economy. It is determined that
modern processes of globalization, digitalization, and increasing uncertainty of the external
environment necessitate a transition to new management approaches based on the use of
intelligent technologies. It is proven that the integration of artificial intelligence into the
system of strategic management improves the quality of managerial decision-making,
enables forecasting of market trends, and creates the preconditions for a shift from a
reactive to a proactive management model. The study analyzes contemporary scientific
approaches to strategic management, the use of artificial intelligence in business processes,
and the assessment of enterprise investment attractiveness. It is substantiated that artificial
intelligence serves as an important tool for resource optimization, risk management, and
improving enterprise performance efficiency. It is established that the implementation
of intelligent systems has both direct and indirect effects on business investment
attractiveness: on the one hand, through the improvement of financial and economic
indicators, and on the other hand, through increased transparency of operations,
innovativeness, and investor trust. A conceptual approach to understanding the relationship
between artificial intelligence, strategic management, and investment attractiveness is
proposed, based on the integration of Al analytical capabilities into the strategic planning
process. The main advantages and limitations of implementing artificial intelligence in
enterprise activities are identified, including the need to develop digital competencies of
personnel and improve the institutional environment. It is concluded that the use of
artificial intelligence is an important factor in ensuring business competitiveness and
sustainable development under modern conditions.
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Introduction

In the context of the global digital transformation
of the economy, there is a fundamental shift in
approaches to enterprise management, driven by the
rapid development of innovative technologies,
particularly artificial intelligence (Al). The formation
of a new managerial paradigm focused on the use of
intelligent systems contributes to improving the
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effectiveness of strategic decision-making, ensuring
the flexibility of business models, and strengthening
the competitive positions of enterprises in a dynamic
environment [1; 2; 3]. In this context, the study of
Al as a tool for transforming strategic management
and as a factor in enhancing business investment
attractiveness becomes especially relevant.
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The transformation of strategic management
represents a response to the challenges of instability,
uncertainty, and risks inherent in the modern
economy, particularly under conditions of crises and
military threats. Traditional approaches to strategic
planning are gradually losing their effectiveness, giving
way to adaptive, flexible, and data-driven management
models based on the analytical capabilities of digital
technologies [1; 4; 5]. Artificial intelligence enables
enterprises to shift from reactive to proactive
management by providing forecasting of trends, resource
optimization, and timely responses to changes in the
external environment [6; 7].

At the same time, the integration of Al into
business processes opens up new opportunities for
increasing the investment attractiveness of enterprises.
Investors are increasingly oriented toward companies
that demonstrate a high level of technological
development, transparency of operations, and the
ability to manage risks effectively. The use of intelligent
systems contributes to improving financial performance,
increasing forecasting accuracy, and reducing
information asymmetry, which are key factors in
shaping a positive investment image [8; 9; 10]. In
addition, the application of modern analytical tools
makes it possible to improve methodologies for
assessing investment attractiveness, ensuring more
substantiated managerial decisions [8; 11].

It should be noted that the development of
artificial intelligence is accompanied not only by
significant advantages but also by a number of challenges
related to the need for transforming organizational
culture, enhancing staff qualifications, and addressing
ethical and legal issues [12; 13]. In this context, the
concept of human—AlI interaction becomes particularly
important, emphasizing the synergy between the
analytical capabilities of machines and the strategic
thinking of managers [14; 15].

Despite the substantial number of scientific
studies devoted to individual aspects of digitalization,
strategic management, and investment attractiveness,
the issue of a comprehensive analysis of the impact of
artificial intelligence on the transformation of strategic
management and its role in shaping business investment
attractiveness remains insufficiently explored,
particularly in the context of the Ukrainian economy.
This necessitates a deeper scientific analysis and the
development of an integrated approach to the
incorporation of Al into the strategic management
system.

Analysis and Research of Publications

Contemporary scientific thought is characterized
by an active rethinking of approaches to strategic
management in the context of the digital

transformation of the economy and the widespread
adoption of artificial intelligence technologies. A
significant body of research is devoted to the evolution
of management concepts, demonstrating a transition
from classical hierarchical models to flexible, adaptive,
and data-driven management systems. In particular,
the works of domestic scholars emphasize the
transformation of managerial paradigms under the
influence of globalization and digitalization processes,
which necessitates the integration of innovative tools
into strategic planning [1]. At the same time, strategic
management in modern conditions is viewed as a
dynamic process capable of rapidly responding to
external challenges, including economic instability
and crisis phenomena [4; 5; 16].

An important area of scientific research is the
study of artificial intelligence as a key driver of digital
business transformation. Researchers note that Al acts
not only as a tool for automation but also as a factor
of qualitative changes in enterprise management
systems. In particular, emphasis is placed on the
possibility of using intelligent algorithms for analyzing
large datasets, forecasting market trends, and supporting
managerial decision-making [2; 6; 17]. The works of
foreign authors also highlight the multidisciplinary
nature of Al and its ability to shape a new research
and managerial paradigm [3; 7].

A separate strand of scientific research is devoted
to identifying the advantages and risks of implementing
artificial intelligence. On the one hand, Al ensures
increased productivity, cost optimization, and improved
quality of managerial decisions. On the other hand,
challenges arise related to high implementation costs,
dependence on technological infrastructure, and the
need to adapt personnel to new working conditions
[12]. In this context, researchers emphasize the
importance of developing human capital and forming
new competencies necessary for effective interaction
with intelligent systems [13; 18].

Particular attention is given to studies that explore
the concept of human—ALI interaction in management
processes. Contemporary literature actively discusses
the so-called “automation—augmentation paradox,”
according to which Al does not fully replace managers
but enhances their capabilities, contributing to more
substantiated strategic decision-making [14]. This
approach is also supported by studies that consider
the symbiosis of humans and Al as the foundation of
future organizational development [15].

Equally important is the body of research devoted
to the study of investment attractiveness of enterprises
and economies as a whole. The works of Ukrainian
and foreign scholars consider various approaches to
its assessment, based on the analysis of financial,
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economic, and institutional indicators [8; 9].
Considerable attention is paid to the role of
macroeconomic factors and international rankings that
influence investor decision-making [10; 11]. At the
same time, contemporary studies emphasize the need
to improve methodological approaches to assessing
investment attractiveness, taking into account the
digitalization of the economy and the implementation
of innovative technologies [8].

A distinct area of research concerns the impact
of digital transformation and the Industry 4.0 concept
on the development of management systems. Scholars
note that the implementation of advanced technologies,
particularly artificial intelligence, transforms not only
operational processes but also the strategic vision of
enterprise development, forming a new management
model—Management 4.0 [19]. Within this model,
emphasis is placed on technology integration,
organizational flexibility, and business innovativeness.

At the same time, the conducted analysis indicates
that, despite the significant number of scientific works,
the issue of a comprehensive study of the impact of
artificial intelligence on strategic management in the
context of enhancing investment attractiveness remains
insufficiently explored. Most studies focus either on
the technological aspects of Al or on individual
elements of management or investment, which
necessitates the formation of an integrated approach
to studying this issue, particularly considering the
specifics of the functioning of Ukrainian enterprises
under modern conditions.

Purpose of the article

The purpose of the article is to investigate the
role of artificial intelligence in the transformation of
strategic management and to determine its impact on
enhancing the investment attractiveness of business
under modern economic conditions. To achieve this
objective, a set of scientific tasks is envisaged, including
the analysis of contemporary approaches to strategic
management, the study of the possibilities of applying
Al in business processes, and the substantiation of its
impact on the investment attractiveness of enterprises.

Presentation of the main material

The methodological basis of the study consists
of a set of general scientific and specific methods that
allow for a comprehensive assessment of the impact
of artificial intelligence on the transformation of
strategic management and the formation of business
investment attractiveness. The selection of
methodological tools is determined by the
interdisciplinary nature of the research problem, which
combines elements of strategic management, the digital
economy, and investment analysis.

The theoretical basis of the study is formed by
the fundamental provisions of strategic management,
concepts of digital transformation, and contemporary
scientific approaches to assessing the investment
attractiveness of enterprises. In particular, provisions
regarding the transformation of managerial paradigms
under conditions of digitalization [1], as well as
conceptual foundations of strategic planning in an
unstable environment [4; 5], are applied. In developing
approaches to analyzing investment attractiveness,
modern methodologies based on adaptive economic
statistics and integrated evaluation indicators were taken
into account [8; 11].

The information base of the study consists of
scientific works by domestic and foreign scholars
devoted to the application of artificial intelligence in
economics and enterprise management. Particular
attention is paid to studies that reveal the practical
aspects of Al implementation in business processes,
its role in managerial decision-making, and its impact
on enterprise performance [2; 3; 6; 7]. In addition,
analytical approaches to assessing investment
attractiveness at both macro- and micro-levels were
used [9; 10].

The following methods were applied in the course
of the study:

— the method of scientific abstraction and
generalization — to clarify the essence of the concepts
of “artificial intelligence,” “strategic management,”
and “investment attractiveness,” as well as to form
theoretical generalizations regarding their
interrelation [2; 3];

— analysis and synthesis — to study modern
approaches to enterprise management and determine
the role of Al in transformation processes [1; 6];

— the systems approach — to consider the
enterprise as an integral system in which the integration
of artificial intelligence affects all functional subsystems,
including strategic planning, human resource
management, and investment activities [4; 13];

— comparative analysis — to compare traditional
and modern models of strategic management, as well as
to assess the advantages of Al implementation [5; 12];

— economic and statistical methods — to
substantiate the impact of digital technologies on the
investment attractiveness of enterprises and analyze
relevant indicators [8; 9];

— the method of expert evaluation — to generalize
practical experience in Al implementation and identify
key factors influencing the effectiveness of its use in
management [6; 18].

In addition, the study employs a structural-logical
method, which made it possible to develop a conceptual
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model of the relationship between the use of artificial
intelligence, the transformation of strategic
management, and the enhancement of business
investment attractiveness. This approach enables a
comprehensive analysis of the phenomenon under
study and the formulation of scientifically grounded
conclusions.

The application of these methods in combination
ensured the reliability and validity of the obtained
results, as well as the formation of a holistic
understanding of the role of artificial intelligence in
modern economic development and enterprise
management.

The conducted study establishes that the
implementation of artificial intelligence technologies
significantly transforms approaches to strategic
management of enterprises, forming a new management
logic based on data, adaptability, and forecasting. Unlike
traditional models focused mainly on retrospective
analysis, modern intelligent systems enable the
processing of large volumes of information in real
time, thereby increasing the validity of strategic
decisions and reducing the level of uncertainty [6; 7].

One of the key findings of the study is the
substantiation that the use of Al facilitates the transition
from reactive to proactive strategic management.
Enterprises that integrate intelligent algorithms into
the strategic planning process gain the ability not
only to respond to changes in the external environment
but also to anticipate them, thereby forming long-
term competitive advantages [2; 3]. This approach is
particularly important under conditions of high
economic turbulence, characteristic of the current stage
of Ukraine’s economic development [5].

It is established that the main directions of Al
application in strategic management include demand
forecasting and market trend analysis, resource
optimization, risk management, and support for
managerial decision-making. The use of these
technologies improves the accuracy of strategic
planning, reduces costs, and ensures more efficient
use of enterprise resources [6; 17]. In addition, Al
contributes to the development of personalized business
models that meet modern requirements for customer
orientation.

A significant result is the confirmation of the
positive impact of Al implementation on the
investment attractiveness of enterprises. In particular,
the use of intelligent systems enhances transparency
of company operations, improves financial
performance, and reduces operational risks, which
are important factors for potential investors [8; 10].
At the same time, the application of modern analytical
tools increases the accuracy of investment attractiveness

assessments, contributing to more informed investment
decisions [8; 11].

The study also finds that the implementation of
artificial intelligence influences the organizational
structure of enterprises and human resource
management systems. In particular, there is a shift
toward more flexible organizational forms, an increased
importance of employees’ analytical competencies,
and the emergence of a new type of interaction between
humans and technology [13; 18]. Such transformation
enhances management efficiency and ensures better
adaptation of enterprises to changes in the external
environment.

Based on the generalization of the obtained
results, a conceptual model of the impact of artificial
intelligence on strategic management and business
investment attractiveness is proposed. According to
this model, Al acts as a key element that ensures the
processing of large datasets and the generation of
analytical information used in the strategic management
process. In turn, the improvement of strategic decision-
making efficiency contributes to better financial and
economic performance, risk reduction, and increased
investor confidence, which collectively enhance
investment attractiveness [3; 6].

In addition, it is established that the impact of
Al on investment attractiveness is both direct and
indirect. The direct impact manifests itself through
improved operational efficiency and financial results,
while the indirect impact occurs through enhanced
corporate image, increased innovativeness, and
compliance with modern business standards [9; 19].

Thus, the research results confirm that the
integration of artificial intelligence into strategic
management is an important factor in ensuring
sustainable enterprise development and increasing their
investment attractiveness in the digital economy. The
obtained conclusions provide a foundation for further
scientific research and the practical implementation
of intelligent technologies in enterprise activities.

The obtained research results make it possible
to deepen the scientific understanding of the role of
artificial intelligence in the transformation of strategic
management and to clarify its impact on the formation
of business investment attractiveness. First of all, it
should be noted that the identified trends are consistent
with the provisions of modern management theories,
which emphasize the transition to digital, adaptive,
and flexible models of strategic enterprise development
[1; 19]. This confirms that the integration of Al is
not a local technological innovation but a systemic
factor in the transformation of managerial approaches.

A comparison of the obtained results with the
findings of foreign researchers indicates their
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consistency with the concept of using artificial
intelligence as a tool for supporting managerial
decision-making. In particular, the transition to
proactive management identified in this study correlates
with conclusions regarding the growing role of big
data analytics and predictive models in strategic
management [7]. In addition, the proposition regarding
the multidisciplinary nature of Al and its ability to
form a new managerial paradigm that integrates
technological, economic, and organizational aspects
is confirmed [3].

An important aspect of the discussion is the
relationship between automation and the human factor
in management. The research results confirm the
scientific position regarding the existence of the so-
called “automation—augmentation paradox,” according
to which artificial intelligence does not replace
managers but enhances their analytical capabilities
[14]. In this context, it is appropriate to speak of the
formation of a new “human—AI” interaction model,
based on the combination of intelligent algorithms
and strategic thinking, which ensures a higher level
of substantiation of managerial decisions [15].

At the same time, the research results allow for
a more detailed understanding of the impact of Al on
the investment attractiveness of enterprises. While
previous studies primarily focused on financial
indicators and macroeconomic factors [9; 10], this
study demonstrates that the technological level of an
enterprise, particularly the degree of Al integration,
becomes an independent factor of investment
attractiveness. This expands existing evaluation
approaches by complementing them with an
innovation component and accounting for the digital
competencies of businesses [8].

Particular attention should be paid to the practical
implementation of the obtained results. In the context
of the Ukrainian economy, characterized by a high
level of uncertainty and the influence of both external
and internal risks, the implementation of Al can become
an important tool for enhancing enterprise resilience.
In particular, the use of intelligent systems for
forecasting, risk management, and resource optimization
contributes to the formation of more effective
development strategies, which is critically important
during the period of economic recovery [3].

At the same time, the limitations and risks
associated with the implementation of artificial
intelligence should not be overlooked. Among the
key challenges are significant investment costs for
technology implementation, insufficient levels of digital
competencies among personnel, as well as ethical and
legal issues related to data use [12; 13]. These factors
may hinder the active adoption of Al, especially in

small and medium-sized enterprises. Thus, effective
integration of Al requires not only technological
solutions but also appropriate institutional support and
the development of human capital.

In addition, the research results indicate the
need for further development of methodological support
for assessing the impact of artificial intelligence on
enterprise activities. In particular, a promising direction
is the development of integrated indicators that take
into account not only financial results but also the
level of digitalization, innovativeness, and the
adaptability of businesses to changes in the external
environment [8; 19].

Thus, the discussion confirms that the obtained
results not only align with existing scientific approaches
but also expand them by substantiating the need to
integrate artificial intelligence into strategic
management as a key factor in enhancing business
investment attractiveness. This creates a foundation
for the development of new scientific concepts and
practical management tools in the context of the digital
economy.

Conclusions

As a result of the conducted study, the theoretical
and applied aspects of the impact of artificial
intelligence on the transformation of strategic
management and the formation of business investment
attractiveness have been generalized, which made it
possible to formulate a number of substantiated
conclusions.

First, it has been established that the current
stage of economic development is characterized by a
transition to a new managerial paradigm in which
digital technologies and analytical tools play a key
role. In this context, artificial intelligence acts not
only as a technological innovation but as a system-
forming factor that changes the logic of strategic
management, ensuring its adaptability, flexibility, and
data orientation.

Second, it has been proven that the integration
of Al into strategic management enhances the quality
of managerial decisions through the use of predictive
analytics, automation of information processing, and
reduction of uncertainty. This ensures the transition
of enterprises to a proactive management model,
enabling them to respond in a timely manner to
changes in the external environment and to form
long-term competitive advantages.

Third, it has been substantiated that the
implementation of artificial intelligence technologies
has both direct and indirect impacts on the investment
attractiveness of business. The direct impact is
manifested in improved financial and economic
performance, cost optimization, and increased
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operational efficiency. The indirect impact is realized
through enhanced transparency, innovativeness, and
investor trust, which are important factors in forming
a positive investment image.

Fourth, a conceptual approach to understanding
the relationship between artificial intelligence, strategic
management, and investment attractiveness has been
proposed, based on the integration of Al analytical
capabilities into the strategic planning process. This
approach makes it possible to consider Al as a key
tool for improving management efficiency and ensuring
sustainable enterprise development.

Fifth, it has been determined that alongside the
significant advantages of Al implementation, there
are also certain limitations, including high
implementation costs, insufficient levels of digital
competencies among personnel, and the need to
address ethical and legal issues. This necessitates the
development of a comprehensive digital transformation
strategy that includes not only technological
innovations but also the development of human capital
and the institutional environment.

Summarizing the research results, it can be
concluded that artificial intelligence is a powerful tool
for transforming strategic management and an
important factor in enhancing business investment
attractiveness in the digital economy. The practical
significance of the obtained results lies in the possibility
of their application by enterprises to improve strategic
management systems and to develop effective
investment policies.

Prospects for further research include the
development of applied models for evaluating the
effectiveness of artificial intelligence implementation,
as well as conducting empirical studies aimed at
examining sectoral features of Al use and its impact
on enterprise development in the context of the
Ukrainian economy.
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POJIb IIITYYHOTO THTEJEKTY B TPAHC®OPMAILII{
CTPATETTYHOTO MEHE/KMEHTY TA
MIABUIIEHHI THBECTUIINHOI MPUBABJINBOCTI
BI3HECY

Iloxcyeea T. O., Iloxcyee JI. O.

Y emammi docaioncerno poav wmyunozo inmesekmy 6
mpancghopmauii cmpameziuno2o MeHeoNCMeHmy nionpuemMcme ma
00TDYHMOBAHO 11020 6NAUE HA NIOBUWEHHS [HEeCMUUILIHOI npu-
eabaueocmi 0izHecy 6 ymMoeax uugpoeoi exowomiku. Buznauero,
wo cyuacHi npouecu enobanizayii, yugpoeizauii ma 3pocmanHs
HeGU3HAYeHOCMI 308HIUHbB020 Cepedosullya 3yMO8AI0I0Mb
HeoOXiOHicmb nepexody 00 HOBUX YNPABAIHCbKUX RnIOX0die, 3ac-
HOBAHUX HA BUKOPUCMAHHI IHMeAeKmYanbHux mexHonoeiu. /lo-
6e0deHo, w0 [Hmeepauis Wmy4Hoeo iHmeseKmy y cucmemy cmpa-
Me2iuH020 YNPAGAIHHA CAPUSAE NIOBUUEHHIO SKOCMI NPULHAMMS
YNPABAIHCOKUX pilleHb, 3a0e3neuye MONCAUBICMb NPOSHO3YBAHHS
PUHKOBUX MeHOeHUill ma gopmye nepedymosu 045 nepexody 6id
peakmueHoi 00 npoakmueHoi modeni ynpaeninus. I[lpoananizo-
B8AHO CYYACHI HAYKOBI NiOX00u 00 CMpameziyHo20 MeHeONCMeH-
my, UKOPUCMAHHA WMY4HO20 IHmMeneKkmy 6 Oi3Hec-npouecax ma
OUIHIOBAHHA [HEeCMUYIUHOI npueabaueocmi NiONpUEMCME.
O6rpynmosano, w0 WMmMyvyHUll iHmMeAeKm GUCMYNAE BaNCAUBUM
IHCmMpYyMeHmoMm onmumizauii pecypcie, ynpasaiHHs pusukamu ma
nideuuients egpekmugHocmi yHKUioHy8anHs nionpuemcme. Bema-
HOBACHO, W0 8NPOBAONCEHHS [HMEACKMYANbHUX CUCMEM MAE SK
npamui, mak i onocepeoKo8aHull 6nAU6 HA [HEeCMUUIUHY npu-
sabnusicmo 0izHecy: 3 00H020 OOKY, Yepe3 NOKPAUeHHs (DiHaHCO-
80-CKOHOMIYHUX NOKA3HUKI8, a4 3 [HWO020 — uepe3 NiOBUULeHHs
npozopocmi OdisabHocmi, [HHO8auitiHocmi ma 008ipu 3 0GOKy
iHeecmopis. 3anponoHo6ano KoHuenmyarvHuil nioxio 0o  po3y-
MIHHS 83AEMO38 3Ky MidC WMYHHUM [HMeAeKmoM, cmpameeiu-
HUM MEHEeONCMeHMOM ma [HeeCMUUIlIHOI0 NpUeadausicmio, KUl
6azyemocsa Ha inmeepauii anarimuunux moxcaueocmeti 11y npo-
yec cmpameciyHo20 NAAHY8AHHA. BusHaueno 0CcHOGHI nepeeacu
ma oOMeNceHHs 6NPOBAODNCEHHS WIMYHHO20 [HMeAeKmY 6
disnbHicme nionpuemcme, 30Kpema HeoOXIOHICMb pO3eUMKY UG-
DPOBUX KOMNemeHyil NepcoHary ma YOOCKOHANEHHs IHCmUumyuyiti-
H020 cepedosuuya. 3podaeHo GUCHOBOK, W0 BUKOPUCMAHHS WMYY-
HO20 [HmMeneKmy € 6aNCAU6UM YUHHUKOM 3a0e3neveHHs KOHKY-
DEHMOCRPOMOJICHOCMI Ma cmano2o po3gUmky Oi3Hecy 6 CyYacHux
yMo8ax.

Kumouosi cioBa: udpona TpaHchopMallisi, ympaBIiHCbKi
pilieHHsI, Oi3HeCc-Mpolecu, KOHKYPEHTOCIPOMOXHICTh,
iHHOBALIIMHUI PO3BUTOK, LIM(MpPOBAa €KOHOMiKa, CTpaTeriuHe
TJIaHyBaHHS.
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The article examines the role of artificial intelligence in the
transformation of strategic management of enterprises and
substantiates its impact on enhancing the investment attractiveness
of businesses in the context of the digital economy. It is determined
that modern processes of globalization, digitalization, and increasing
uncertainty of the external environment necessitate a transition to
new management approaches based on the use of intelligent
technologies. It is proven that the integration of artificial intelligence
into the system of strategic management improves the quality of
managerial decision-making, enables forecasting of market trends,
and creates the preconditions for a shift from a reactive to a
proactive management model. The study analyzes contemporary
scientific approaches to strategic management, the use of artificial
intelligence in business processes, and the assessment of enterprise
investment attractiveness. It is substantiated that artificial intelligence
serves as an important tool for resource optimization, risk
management, and improving enterprise performance efficiency. It
is established that the implementation of intelligent systems has
both direct and indirect effects on business investment attractiveness:
on the one hand, through the improvement of financial and
economic indicators, and on the other hand, through increased
transparency of operations, innovativeness, and investor trust. A
conceptual approach to understanding the relationship between
artificial intelligence, strategic management, and investment
attractiveness is proposed, based on the integration of Al analytical
capabilities into the strategic planning process. The main advantages
and limitations of implementing artificial intelligence in enterprise
activities are identified, including the need to develop digital
competencies of personnel and improve the institutional environment.
1t is concluded that the use of artificial intelligence is an important
factor in ensuring business competitiveness and sustainable
development under modern conditions.

Keywords: digital transformation, managerial
decision-making, business processes, competitiveness, innovative
development, digital economy, strategic planning.
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