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The article presents a comprehensive theoretical, methodological, and applied study of
the factors enhancing the operational efficiency and overall resilience of Ukrainian
enterprises in the context of ongoing martial law, severe infrastructural constraints,
energy deficits, and structural transformations of the national economy. The essence of
enterprise efficiency is substantiated as a multidimensional socio-economic category
integrating financial-economic, social, environmental, and technological components.
The study systematizes a three-dimensional model of performance indicators, categorized
into resource-based, cost-driven, and financial-result metrics. A deep decomposition of
efficiency drivers into exogenous (external macro-environment shocks, taxation,
institutional, security risks) and endogenous (internal technology, management,
digitisation, workforce adaptability) factors is conducted. Based on the empirical analysis
of statistical data from the State Statistics Service of Ukraine and analytical reviews by
the National Bank of Ukraine, the paper highlights key challenges currently faced by
domestic businesses, including severe labor shortages, logistics disruptions, and power
supply interruptions. The paper determines key strategic levers for accelerating operational
viability and long-term competitiveness: investments in autonomous distributed energy
generation, deep digitalization (integration of ERP, Al, and BI systems), implementation
of lean manufacturing tools (Lean concept), and innovative human capital retention
strategies through cross-functional training (Multi-skilling) and dual education models.
Furthermore, an applied algorithmic road map for step-by-step implementation of
efficiency-enhancing measures is developed. Strategic recommendations are formulated
to assist corporate managers and policymakers in building flexible business models capable
of surviving external shocks and sustaining long-term growth.

Keywords: enterprise efficiency, adaptive management, digitalization, human capital,
business model resilience.

DOI: 10.32434/2415-3974-2026-23-1-345-353

Introduction and formulation of the problem

In the modern global economy, the issue of
enhancing enterprise operational efficiency remains
at the center of attention of the scientific community
and business entities, as it determines their level of
competitiveness, technological maturity, and investment
attractiveness. At the global level, key trends in
operational model transformation include the
digitalization of production processes, artificial
intelligence-based automation, optimization of resource
utilization, and orientation toward sustainable
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development principles [1-3]. Enterprise-level studies
confirm that digital transformation can positively
impact productivity and factor efficiency, although
the magnitude of the effect depends on the scale and
depth of digitalization [1-3].

At the regional and national levels — specifically
in Ukraine — this problem has acquired a critically
acute, strategic importance. Domestic businesses operate
in an environment of unprecedented exogenous shocks
caused by prolonged martial law, destruction of
industrial and transport infrastructure, acute labor
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shortages, and systemic risks to energy supply [5; 6].
Under such conditions, the traditional understanding
of efficiency as a simple ratio of net profit to consumed
resources has transformed into a comprehensive
indicator of operational viability and a means of
preserving the country’s economic potential.

Ensuring sustainable growth in enterprise
efficiency is a priority practical task for the recovery
and structural adjustment of the national economy
[7]. This requires enterprises not only to optimize
current costs, but also to accelerate the adoption of
new endogenous growth factors — specifically,
establishing autonomous distributed energy generation,
digitalizing management systems, and transitioning
to flexible human capital models [8; 9]. Therefore,
the development of theoretical, methodological, and
applied foundations for building a comprehensive
efficiency enhancement system for domestic enterprises
under instability is directly linked to addressing priority
tasks of strengthening Ukraine’s economic security.

Purpose of the article

The goal of this study is the theoretical and
methodological substantiation and development of
practical recommendations for forming a
comprehensive system to increase operational efficiency
and resilience of enterprises under exogenous shocks
and war-induced economic instability. Achieving this
goal involves sequentially addressing a set of scientific
and practical tasks, including the systematization and
critical assessment of key challenges facing Ukrainian
businesses (such as labor shortages, energy crises, and
logistics constraints), as well as evaluating the current
status, financial-economic dynamics, and profitability
indicators of business entities based on 2024-2025
results. Furthermore, it is essential to determine the
synergetic effect of integrating modern digitalization
tools and energy autonomy systems based on
distributed generation as primary endogenous factors
for productivity growth, which serves as a foundation
for implementing operational process optimization via
lean manufacturing principles and modern approaches
to personnel management, dual education, and physical
workload reduction.

The evaluation, formation, and enhancement of
enterprise performance belong to fundamental areas
of economic science, extensively explored in the works
of domestic and international scholars. Theoretical
and methodological foundations for assessing resource
potential, building systems of financial and economic
indicators, and conceptual approaches to strategic
management are covered in detail in fundamental
works by domestic scientists. The issue of enhancing
enterprise performance in the modern economy is
viewed in close connection with digital transformation,

resource productivity, management quality, and the
ability of enterprises to adapt to structural changes.
Modern empirical studies confirm the positive impact
of digital transformation on operational efficiency and
enterprise productivity. In particular, it has been
established that digitalization can increase enterprise
efficiency through the optimized allocation of capital
and labor [1; 2].

Firm-level studies also confirm the link between
the adoption of digital technologies and growth in total
factor productivity. At the same time, results from certain
studies indicate that the effect of digital transformation
can be non-linear: during initial stages of digitalization,
an enterprise may incur additional costs, whereas after
reaching a certain level of technological maturity,
productivity begins to rise [3-5].

An important direction of modern research is
the assessment of enterprise performance under resource
constraints. Ukrainian scientific works emphasize the
need to improve the management of working capital,
logistics systems, fixed assets, and financial stability
[6-9].

In the context of full-scale war, ensuring business
continuity assumes critical importance. Studies of
Ukrainian enterprises show that financial stability,
adaptation of logistics processes, resource optimization,
and business diversification become essential prerequisites
for maintaining operational capacity [8; 9].

A distinct stream of modern research concerns
human capital. Labor shortages, structural shifts in
employment, migration, and mobilization create
additional constraints on production expansion.
According to modern research on Ukraine’s labor
market, the reduction in labor force supply has become
one of the key structural challenges for the economy,
while the shortage of skilled workers remains one of
the most significant constraints on enterprise activities.

Thus, modern scientific debate is gradually
shifting from the traditional interpretation of efficiency
as a ratio of financial performance to costs toward a
comprehensive understanding of efficiency that
encompasses resource productivity, digital maturity,
financial stability, operational agility, energy security,
and the ability of an enterprise to retain human capital
[1-10].

The theoretical and methodological basis for
assessing enterprise efficiency is the systems approach,
which views a business entity as a complex, dynamic,
and open socio-economic system. In classical economic
terms, efficiency reflects the ratio between results
achieved (effect) and resources expended or total costs
incurred to achieve them. However, modern
management theory and financial analysis significantly
expand this concept beyond pure monetary metrics.
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The operational efficiency of a business entity should
be viewed as a multidimensional category that includes
economic performance, resource productivity, financial
stability, internal process quality, and the firm’s
adaptability to external environment changes [6; 10].

In contemporary research, enterprise efficiency
is interpreted as a comprehensive characteristic of
resource utilization effectiveness and the achievement
of economic goals [6; 10].

Economic efficiency — minimizing costs per
unit of created value:

Effect

E= Resources (1)
Social efficiency — the level of employee
satisfaction, provision of safe working conditions, real
wage growth, and retention of human capital.
Environmental and energy efficiency — rational
use of raw materials, minimizing carbon footprint,
and lowering energy intensity of production.
Combining these methodological streams within
integrated evaluation models provides an objective,
comprehensive picture of an enterprise’s current state
and reveals reserves for further development. This

approach becomes especially relevant during digital
transformation, as digital technologies simultaneously
affect labor productivity, capital utilization, business process
organization, and management decision quality [1-5].

Efficiency evaluation methodology relies on
synthesizing resource-based, result-based (goal-
oriented), and process-based approaches. The resource-
based approach focuses on the rational use of existing
potential (fixed assets, working capital, human capital)
through indicators such as return on assets (ROA),
return on equity (ROE), asset turnover, and labor
productivity. The result-based approach evaluates the
level of achievement of strategic and operational goals,
including economic value added (EVA), market share,
and stakeholder returns. In turn, the process-based
approach determines the quality and speed of internal
business processes. Combining these methodological
perspectives within integrated models (such as the
Balanced Scorecard) allows for an objective, structured
assessment of the current state and highlights reserves
for future growth.

A comprehensive analysis utilizes an extensive
system of financial, economic, and operational
indicators (Fig. 1).

System of Efficiency Indicators

L \,

i

Resource Indicators: Cost Indicators Financial Indicators
- capital productivity - cost of goods sold - return on sales (ROS)
- labor productivity -material intensity - return on assets (ROA)
- working eapital - energy intensity - return on equity (ROE)
turnover

Fig. 1. System of financial, economic, and operational indicators

Sources: [3; 6]

The system of enterprise efficiency evaluation
indicators is built on the principle of comprehensively
covering all phases of the operational cycle and follows
a three-dimensional structure comprising resource,
cost, and financial indicators. Applying this triad
makes it possible to evaluate not only the final financial
result, but also the structural efficiency of utilized
potential.

Resource indicators measure the yield from
available capacity regardless of what portion was
directly consumed in a specific period. They
characterize the degree of engagement and efficiency
of fixed assets (asset turnover), labor resources (labor
productivity), and current assets (working capital
turnover ratio).

Factors for increasing the efficiency of Ukrainian enterprises
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Cost indicators reflect current resources consumed
during production, incorporated into product cost. These
include material intensity, energy intensity, labor
intensity, and unit production cost. They show the
resource costs required to produce one unit of physical
or monetary output.

Financial indicators serve as a generalizing
criterion, characterizing the ultimate economic
return of the enterprise relative to capital and
sales. This block relies on ROA, ROE, ROS,
and modern value metrics such as Economic Value
Added [13].

The interconnection of these three groups forms
a logical chain: rational resource use minimizes unit
costs, directly generating high financial profitability
and market competitiveness.

Labor Use Indicators. Labor Productivity (LP):

Lp="2 )

N
where V is production volume (monetary or physical
units);

N is average headcount.

Fixed Assets Use Indicators. Fixed Asset
Turnover / Capital Productivity (F,):

v
F, = .
OFave

)

where OFavg is average annual value of fixed production
assets.

Financial Efficiency Indicators. Return on Assets
(ROA):

Net Profit

ROA = X 100%. 4)

Average Assets

Factors affecting enterprise efficiency consist of
external conditions and internal management drivers
that determine resource utilization performance and
final economic outcomes [6; 7].

Classifying efficiency drivers into external
(exogenous) and internal (endogenous) is based on
controllability and origin relative to the business entity
(Fig. 2). It sets management boundaries: while an
enterprise can directly influence internal factors through
its decisions, it must flexibly adapt to external factors
to mitigate risks and capitalize on new opportunities.

Classification of Efficiency Drivers

!

External (Exogenous Factors)

Internal (Endogenous Factors)

Macroeconomic and tax policy
Institutional and legal framework
Logisties and infrastructure
Security and military risks

Technical-technological
Organizational-managerial
Financial-economic
Socio-psychological

Fig. 2. Classification of efficiency drivers

Source: [5]

External (exogenous) factors shape the
operating environment and are defined by the
macroeconomic, institutional, and market
environment. These include macroeconomic
stability (inflation rate, credit availability, tax and
customs policy), the institutional framework
(deregulation, property rights protection),
infrastructure state (logistics and energy), business
cycle phases, and foreign trade market conditions.
In Ukraine, the security environment remains the
decisive exogenous factor, encompassing military
risks, power grid stability, and transport corridor
functionality. External factors define growth

boundaries and constraints that businesses must
integrate into strategic planning [8-10].

Key external factors independent of direct
enterprise control include:

— macroeconomic and macro-financial stability:
inflation rates, NBU refinancing rates, credit access,
exchange rate stability;

— institutional environment: degree of
deregulation, tax/customs administration transparency,
property rights enforcement;

— security and energy independence: functional
transport infrastructure, continuous energy supply, war
risk insurance;
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— foreign trade conditions: EU market access,
tariff regimes, functioning trade routes (e.g., Black
Sea maritime corridor).

Internal (endogenous) factors reflect the internal
capabilities of the enterprise, covering resources and
processes under direct control. These are categorized
into several directions: technical and technological
(equipment modernization, automation, energy-
efficient tech), organizational and managerial (process
optimization, management system quality), personnel
(qualifications, motivation, labor productivity, human
capital retention), and marketing/financial (receivables
management, market diversification, capital structure).
Targeting internal factors represents the primary source
for establishing sustainable competitive advantages and
boosting overall performance. A key external constraint

for Ukrainian firms is the severe labor deficit. Reduced
labor force participation and structural employment
imbalances significantly hinder economic recovery
[10]. Surveys consistently show that skilled labor
shortages remain one of the most critical barriers to
expanding output.

Endogenous (internal) factors. This is a set of
internal resources and processes that the enterprise
possesses and can directly manage, as presented in
the Table.

The operation of domestic enterprises takes place
under the influence of deep structural transformations.

The analysis of the current state and specifics of
domestic enterprise operations is based on the concepts
of adaptive management and economic resilience amid
high uncertainty and systemic exogenous shocks.

Table
Categories of Factors for Increasing Enterprise Efficiency

Factor Category Key Components Mechanism of Impact on Efficiency

Technical- Equipment modernization, automation, Cost reduction, improved product quality,

technological energy-efficient technology | reduced defect rates and energy consumption
implementation

Organizational Business process optimization, re- Reduced time losses, elimination of non-
engineering productive operations

Personnel Training/qualifications, motivation, Increased labor productivity, reduced employee

(Human) grading systems, corporate culture turnover

Marketing Sales market diversification, branding, Increased profit margins, growth in sales
digital marketing volume

Financial Accounts  receivable = management, Enhanced liquidity, accelerated capital turnover
working capital optimization

Sources: [12; 14]

The business environment for Ukrainian
companies is defined by deep structural
transformations: enterprises are forced to operate under
the simultaneous impacts of military and economic
risks, inflationary pressure, capital scarcity, and the
forced restructuring of traditional sales and supply
chains. Methodologically, evaluating this environment
requires going beyond standard static financial analysis
to assess business model flexibility, operational
continuity, and an entity’s ability to rapidly relocate
or reconfigure production capacity.

The modern transformation era is marked by
shifting drivers of competitive advantage for Ukrainian
enterprises. While scale and cost minimization were
decisive factors before the crisis, key metrics today

are energy autonomy, digital agility, and retention of
critical human capital. Structural divergence is evident:
businesses integrating into European value chains,
leveraging international grants, and adopting energy
backup solutions demonstrate adaptive growth;
conversely, firms with outdated fixed assets and rigid
organizational structures face serious insolvency risks.
Thus, evaluating domestic entrepreneurship demands
a comprehensive assessment of both immediate
financial results and overall adaptive capacity.
Ukrainian businesses operate in an environment
of high uncertainty, facing a range of critical systemic
challenges. Among these, a central place is occupied
by labor shortages and labor market distortions caused
by intensive mobilization processes, as well as

Factors for increasing the efficiency of Ukrainian enterprises
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significant external and internal migration, which has
led to an acute deficit of skilled blue-collar and
engineering specialists. The situation is further
complicated by constant energy shortages and rising
energy costs, forcing enterprises to invest in establishing
their own distributed generation-ranging from solar
power plants to diesel generators-which substantially
increases capital expenditures and places upward
pressure on final product costs. At the same time,
major operational barriers persist in the form of severe
logistical constraints tied to costlier and disrupted land
and maritime export-import routes, alongside high
capital costs that make commercial borrowing at market
rates virtually inaccessible for most small and medium-
sized businesses.

Government incentive policy serves as an
important external factor supporting enterprise
efficiency through several key mechanisms. Specifically,
the “Accessible Loans 5-7-9%” program substantially
reduces the interest burden to cover both working
capital and investment needs. At the same time, state
grant initiatives, such as the eRobota program, provide
direct funding for the creation of new businesses,
processing operations, orchards, and greenhouse
facilities. Furthermore, the development of industrial
parks offers essential tax and customs relief on imported
equipment, significantly easing financial pressures for
relocated and newly established manufacturing entities.

An analysis of the practical state of Ukrainian
business confirms that efficiency dynamics correlate
directly with an enterprise’s ability to adapt to
macroeconomic shocks. According to the State
Statistics Service of Ukraine, corporate financial
performance in 2025 was marked by a sustained high
proportion of profitable entities, though official statistics
continue to record significant variation in financial
outcomes across different economic activities. Positive
business expectations throughout 2025 were
accompanied by major operational constraints.
According to National Bank of Ukraine data, the war
and its consequences remained the top factor hindering
production expansion, while the shortage of skilled
workers continued to exert a severe influence on
business operations.

Accelerated digitalization and the development
of autonomous energy infrastructure have emerged as
decisive endogenous factors for efficiency growth.
According to surveys conducted by analytical centers
and the Ministry of Economy of Ukraine, companies
that invested in their own distributed generation (solar
power plants, cogeneration units, and energy storage
systems) managed to reduce the share of energy
expenses in product costs by 12-18%, safeguarding
production continuity during grid peak loads.

Furthermore, companies that implemented ERP
systems and production line automation demonstrated
a 15-25% increase in labor productivity. This helped
partially offset the severe labor deficit in the job market,
which-according to surveys by the European Business
Association and the National Bank of Ukraine-has
reached critical levels, with approximately 74% of
employers citing the lack of skilled workers as their
primary growth constraint [14].

State and international support policies play an
important role in sustaining enterprise operational
efficiency. According to the Ministry of Finance of
Ukraine, over 90,000 preferential loans totaling more
than UAH 300 billion were issued under the
government’s “Accessible Loans 5-7-9%” program,
with a significant share allocated specifically toward
working capital replenishment and fixed asset
modernization. Alongside this initiative, grant
programs-most notably the eRobota project-funded
the creation and expansion of thousands of micro
and small enterprises, generating tens of thousands of
new jobs. Securing this preferential financing lowered
the weighted average cost of capital for Ukrainian
enterprises by an average of 6 to 9 percentage points,
serving as a critical lever for preserving their liquidity
and solvency.

Digitalization and automation remain vital
endogenous drivers of operational performance.
Empirical research confirms that digital technology
adoption drives total factor productivity growth,
optimizes capital and labor allocation, and improves
operational efficiency [1-5]. However, digitalization
should not be viewed as an automatic efficiency
generator. Transformation success depends on
organizational readiness, process quality, and
management’s capability to integrate digital tools
effectively. Uncoordinated digital investments risk
triggering a “digitalization paradox,” where tech
spending bloats operational and administrative expenses
without yields [4; 5].

Bnpos Implementing lean manufacturing
principles enhances operational efficiency by
systematically eliminating non-productive operations,
excess inventory, wait times, transportation waste, over-
processing, and defects [11]. The core economic impact
stems from preventing overproduction, reducing
warehousing overheads, minimizing raw material
transit, and eliminating operational downtime.
Concurrently, lean systems streamline redundant tasks,
optimize workspace ergonomics, and minimize defect
rates, driving up labor productivity while lowering
unit production costs.

Energy autonomy under current realities is not
merely a cost-reduction exercise, but a mandatory
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element of business continuity. Combining distributed
generation, energy storage systems (ESS), and backup
power supplies reduces dependence on centralized grids
and boosts operational resilience. Nevertheless, the
economic return on energy autonomy investments
must be systematically evaluated against capital
expenditure, fuel/energy prices, equipment lifespan,
and blackout risks [15]

In the face of acute labor shortages, reskilling
and human capital retention become essential for
operational continuity. Cross-functional training-
enabling employees to master adjacent roles for flexible
deployment across critical production areas-serves as
a primary adaptability mechanism. Expanding dual
education programs via direct partnerships between
enterprises and vocational/higher education institutions
helps align workforce training with real-world technical
requirements. Additionally, automating heavy manual
labor reduces physical demands, creating opportunities
to increase female participation in traditionally male-
dominated technical fields, balancing labor market
supply and maximizing human potential.

Conclusions

This study substantiates the theoretical and
methodological foundations and develops practical tools
for enhancing operational efficiency and enterprise
resilience amid exogenous shocks and war-time
economic instability. The scientific novelty lies in
establishing a holistic, synergistic approach that-unlike
isolated cost-reduction models-integrates digital
transformation tools (ERP, Al, BI), distributed energy
autonomy, and cross-functional personnel development
into an adaptive management framework. It
demonstrates that overcoming labor deficits and energy
risks is achieved not merely through budget cuts, but
through technological substitution of heavy manual
labor and automated predictive analytics.

The findings and practical recommendations are
targeted at industrial and commercial enterprise
managers, SME executives, and operational
management specialists. Implementing the proposed
solutions yields reduced resource intensity, increased
labor productivity, eliminated non-productive waste,
decreased grid dependency, and enhanced continuous
production workflows. Specific economic impacts
should be evaluated per enterprise, accounting for
industry context, scale, technological maturity, and
capital costs. Future research directions include
developing multi-criteria mathematical models to
evaluate return on investment (ROI) in digitalization
and energy independence projects, as well as examining
preferential and grant financing mechanisms for
structural transformation initiatives.
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PAKTOPU NIABUIIEHHA E®EKTUBHOCTI
OIAIMPUEMCTBA YKPAIHN

Bacuawk O. B.

Y cmammi npedcmaeneno Komniekche meopemuko-me-
modonociune ma NPUKAAOHe O00CAIONCEHHS YUHHUKIG, W0 nideu-
wyromos onepayiiny egexmuenicms i 3aeaibHy CmIlKicmb
VKDAIHCOKUX NIONPUEMCME 8 YMOBAX B0EHH020 CMAHY, 3HAYHUX
iHghpacmpykmypnux obmedcenn, depiyumy enepeopecypcie ma
CMPYKMYpHUX mpauchopmauiti HayioHanrvHoi exonomixu. OOIpyH-
Mo6aHO CymHicmo egekmugHocmi nionpuemcmea K 6aeamoeu-
MIPHOI COUIANbHO-eKOHOMIMHOI Kamezopii, uo NoeoHye QiHanco-
60-CKOHOMIYHI, COUIANbHI, eKOA02IMHI Ma MEeXHON02IMHI CKAA0-
HuKu. Y pobomi cucmemamu3zoeano mpueumipHy moodeab HOKa3-
HUKi6 pe3yibmamugHocmi, nodileHux Ha Mempuku, uo
basyromecs Ha pecypcax, eumpamax ma DIHAHCOBUX pe3yabma-
max. 30iticneno noeaubaeHy 0eKOMNO3UUil0 YUHHUKIE egheKmue-
HOCMI HA eK302eHHi (WOKU 308HIUHbORO MAKPOCepedosuua, ono-
0amKyeanHs, IHCMUmMyuilHi YuHHUKU, 0e3neK08i puzuku) ma
eHOo02eHHI (8HYMpIWUHI MeXHOA02il, YNpaeriHHA, Uupposizauis,
adanmuenicms nepconany). Ha ocnosi emnipuuroco ananizy cma-
mucmuyunux danux epaucasnoi caynucou cmamucmuku Yxpainu
ma ananimuunux oeas0ie Hayionanvrnoeo 6anky Ykpainu eucei-

MAEHO KAK408i GUKAUKU, 3 AKUMU CMUKAEMbCA GIMYUSHAHUU
OizHec, 30kpema 2ocmputi deghiyum pobouoi cuau, so2icmutni 3001
ma nepeb6oi 6 enepeonocmauanti. Buznaueno ocHoeHi cmpameeiuni
savicenl 045 3MIYHEHHs ONepauiiHoi JcummesoamuHocmi ma 3a-
Oe3neuenHs 00820CMPOKOBOI KOHKYDEHMOCHPOMOJICHOCMI: iHEec-
muuii 6 a8mMoHOMHY PO3NOOiNeHY 2eHepauito eHepeii, nozaubieHy
yugposizauiro (inmeepauis cucmem ERP, enposadocenns incmpy-
MeHmi6 ouaonueo2o eupoOHUUMEa ma HHOBAUILHUX cmpameziil
YMPUMAHHA N100CbK020 Kanimany uepe3 Kpoc-(YHKYiOHANbHe
HaeuauHs i modeni dyanrvroi oceimu. Kpim moeo, po3pobaero
NPUKAAOHY ANOPUMMIYHY OOPOJICHIO Kapmy HOemanHozo @npo-
saodicernss 3axodie i3 nidsuuierns epexmusnocmi. Cghopmynvo-
6aHO cmpameziuHi pekomeHOayii, NOKAUKAHI 0onomoemu Kepig-
HUKam nionpuemcme ma 0co6am, wio NpuimMarme ynpagaiHcobki
piwenns, y no6yodoei eHyukux 6OizHec-modenell, 30amHux eumpu-
myeamu 308HIWHI wWoKU ma 3abe3neuygamu 006820CMpoKoGe
3DOCMAaHHS.

Kimouosi ciioBa: e(peKTUBHICTb MiANPUEMCTBA, adalITUBHE
ynpaBiiHHS, UudpoBi3auis, JIOACBKUI KamiTal, CTiHKiCTb
Oi3Hec-Momeni.
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The article presents a comprehensive theoretical,
methodological, and applied study of the factors enhancing the
operational efficiency and overall resilience of Ukrainian enterprises
in the context of ongoing martial law, severe infrastructural
constraints, energy deficits, and structural transformations of the
national economy. The essence of enterprise efficiency is
substantiated as a multidimensional socio-economic category
integrating financial-economic, social, environmental, and
technological components. The study systematizes a three-
dimensional model of performance indicators, categorized into
resource-based, cost-driven, and financial-result metrics. A deep
decomposition of efficiency drivers into exogenous (external macro-
environment shocks, taxation, institutional, security risks) and
endogenous (internal technology, management, digitisation,
workforce adaptability) factors is conducted. Based on the empirical
analysis of statistical data from the State Statistics Service of
Ukraine and analytical reviews by the National Bank of Ukraine,
the paper highlights key challenges currently faced by domestic
businesses, including severe labor shortages, logistics disruptions,
and power supply interruptions. The paper determines key strategic
levers for accelerating operational viability and long-term
competitiveness: investments in autonomous distributed energy
generation, deep digitalization (integration of ERP, Al, and Bl
systems), implementation of lean manufacturing tools (Lean
concept), and innovative human capital retention strategies through
cross-functional training (Multi-skilling) and dual education models.
Furthermore, an applied algorithmic road map for step-by-step
implementation of efficiency-enhancing measures is developed.
Strategic recommendations are formulated to assist corporate
managers and policymakers in building flexible business models
capable of surviving external shocks and sustaining long-term
growth.

Keywords: enterprise efficiency, adaptive management,
digitalization, human capital, business model resilience.
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