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This article examines the theoretical and methodological foundations for building
competitive advantages for enterprises within the economic development system based
on innovative models. The relevance of this topic stems from the need to enhance the
operational efficiency of enterprises amid digital transformation and increasing
competition. Innovation is a key factor in ensuring sustainable development, creating
added value, and strengthening enterprises’ market positions. The aim of this study is to
substantiate and develop scientific and methodological approaches to building competitive
advantages for enterprises by integrating innovative models into their economic
development system. To achieve this goal, a set of general scientific and specialized
methods was used, including systems analysis, economic and statistical methods, factor
analysis. This article systematizes contemporary innovative models of enterprise
development – specifically, technological, digital, platform-based, and ecosystem-based
models – and identifies their role in shaping competitive advantages. It is demonstrated
that the effective combination of these models contributes to increased productivity, the
optimization of business processes, the scaling of operations, and the development of
innovation ecosystems. It is argued that the key factor in the successful implementation
of innovation models is the level of development of an enterprise’s innovation potential,
which includes resource, organizational, and intellectual components. A mechanism is
proposed for integrating innovative models into the system for building a company’s
competitive advantages. The results indicate that innovative development models are a
key factor in the long-term economic growth of enterprises and the formation of their
sustainable competitive advantages.

Keywords: innovation potential; digital transformation; strategic management; innovation
activities; corporate competitiveness.

Introduction and formulation of the problem
The current stage of economic development is

characterized by the deepening of globalization and
digital transformation, as well as intensifying
competition, which necessitates a reevaluation of
traditional approaches to ensuring the economic
development of enterprises. In this context, innovation
is the key factor driving long-term growth, the
establishment of sustainable competitive positions, and
the enhancement of business structures’ adaptability

to external shocks. As noted in contemporary scientific
research, the innovative activity of enterprises directly
influences their ability to generate added value and
strengthen their market positions [1].

The theoretical foundations of the relationship
between economic development and innovation were
first laid out in the works of J. Schumpeter, who
established the role of innovation as a driving force
behind economic dynamics [2]. This concept was
further developed in the works of M. Porter, where
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competitive advantages are viewed as the result of the
effective use of resources, innovation, and strategic
positioning of the enterprise [3]. In today’s
environment, these approaches are evolving under the
influence of digitalization and the development of
innovation ecosystems, which significantly expands
the toolkit for building competitiveness [4; 5].

The relevance of the issue of building competitive
advantages based on innovative models is heightened
by the instability of the economic environment, the
rise in technological risks, and the need for businesses
to adapt quickly to change. Ukrainian scholars
emphasize that the innovative development of
enterprises is not only a factor in improving efficiency
but also the foundation for ensuring their economic
security and sustainability [6; 7]. In particular, studies
by domestic authors confirm that the implementation
of innovative business models contributes to the
optimization of resource potential, increased
productivity, and the strengthening of enterprises’
competitive positions [8].

At the same time, recent studies indicate the
growing role of digital technologies, artificial
intelligence, and platform-based solutions in the
transformation of economic processes. The use of
digital tools enables enterprises not only to improve
operational efficiency but also to create new sources
of competitive advantage through innovative business
models [9; 10]. In this context, the concept of dynamic
capabilities takes on significant importance,
emphasizing the ability of enterprises to quickly adapt
to changes in the environment through the integration,
development, and reconfiguration of internal and
external competencies [1].

Contemporary research places particular
emphasis on the development of enterprises’ innovation
potential as the foundation for ensuring their
competitiveness. Domestic researchers emphasize that
effective management of innovation potential enables
enterprises to create unique competitive advantages
that are difficult for competitors to replicate [11]. In
this regard, it is also important to develop innovation
ecosystems that bring together enterprises, research
institutions, and government agencies to stimulate
innovation.

Despite the significant number of scholarly works
devoted to the study of innovative development and
competitive advantages, a number of issues remain
unresolved. In particular, the integration of innovative
models into the economic development of enterprises
remains insufficiently explored, and there is a lack of
a comprehensive approach to assessing the effectiveness
of building competitive advantages based on innovation.
Furthermore, the relationship between innovative

business models and the strategic development of
enterprises in the context of the digital economy
requires further research [12; 13; 14].

Thus, the relevance of this research topic stems
from the need to develop theoretical and
methodological foundations for building competitive
advantages of enterprises based on innovative models
within the framework of their economic development.

Purpose of the article
The purpose of this article is to substantiate and

develop scientific and methodological approaches to
building competitive advantages for enterprises through
the implementation of innovative development models.

To achieve this goal, the following research
objectives have been identified:

– to sum arize theoretical approaches to
economic development and competitive advantages;

– to examine modern innovative models of
enterprise development;

– to develop a mechanism for integrating
innovations into the system of building competitive
advantages;

– to substantiate directions for improving the
effectiveness of enterprises’ economic development.

The proposed approach allows for a deeper
scientific understanding of the role of innovations in
building competitive advantages and lays the
groundwork for developing effective strategies for
enterprises’ economic development in modern
conditions.

Presentation of the main material
Contemporary academic discourse on the

economic development of enterprises is increasingly
focusing on the role of innovation models as a key tool
for building competitive advantages. An analysis of recent
studies indicates that the innovative vector of
development is viewed not only as a factor in improving
operational efficiency but also as a fundamental condition
for ensuring the sustainability of enterprises in a dynamic
economic environment [7].

Ukrainian scholars have made a significant
contribution to the development of the theoretical
foundations of innovative enterprise development,
focusing on the transformation of traditional
management models under the influence of
digitalization. In particular, the works of
Prof. A. M. Tkachenko substantiates the need to use
economic and statistical tools to formulate enterprise
development strategies in the context of e-commerce,
which allows for more well-founded management
decisions [12]. In another study by the same author,
the importance of enterprises adapting to the
innovation economy through the integration of modern
management approaches and strategic development
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tools is emphasized [13].
O. V. Arefieva and D. Yu. Dolzhenko have

made significant scientific contributions to the study
of innovative development in enterprises; they propose
a comprehensive and adaptive approach to managing
innovation activities that takes into account the
interaction of internal and external factors [6].
A similar position is held by R. L. Lupak,
N. V. Nakonechna, and O. Z. Mykytyna, who define
innovative development as a systemic process requiring
the coordination of strategic and tactical
decisions [15].

An important area of research is the study of
factors influencing the competitiveness of enterprises.
In particular, O. O. Kuzmenko and D. Krul identify
innovation factors as key drivers of growth in
enterprises’ competitive positions under current
conditions [14]. N. V. Reznikova examines competitive
advantages in the context of globalization processes,
emphasizing the importance of strategic flexibility and
adaptability [16].

Contemporary research also emphasizes the need
to develop integrated models of innovative development.
T. V. Serbina proposes conceptual approaches to
constructing such models that account for the
interconnection between innovative activity and
enterprises’ economic performance [7]. D. S. Davydov
and V. A. Varvashchenko justify the feasibility of
using innovation strategies as the basis for the
long-term development of enterprises [8].

A promising area of research is the study of
innovation ecosystems, which serve as an environment
for the generation and implementation of innovations.
In particular, A. Tkachenko emphasizes that the
effective functioning of innovation ecosystems
contributes to increasing the competitiveness of
enterprises [12].

In the international academic literature, the issue
of building competitive advantages based on innovation
is examined from the perspectives of strategic
management and the theory of dynamic capabilities.
In particular, D. J. Tice emphasizes that a firm’s
ability to rapidly adapt and integrate innovations is a
key condition for building sustainable competitive
advantages [1]. M. Porter, in turn, views competitive
advantages as the result of the effective use of innovations
and the strategic positioning of a company [3].

Contemporary research also emphasizes the role
of digital transformation in building competitiveness.
For instance, S. Zheng and Y. Zhou argue that the
digitalization of business processes contributes to
improving the efficiency of enterprises and creating
new sources of competitive advantages [9].
S. Brunswicker and M. Prietula emphasize the

importance of innovation ecosystems in the
development of digital innovations [4].

An important area of contemporary research is
the use of artificial intelligence as a tool for economic
development. In their work, T.-H. Ng and co-authors
demonstrate that the implementation of AI technologies
contributes to increased innovation activity and
economic growth of enterprises [10]. Reports by
international organizations, notably the OECD and
WIPO, confirm the key role of innovation in ensuring
long-term economic development and enhancing the
competitiveness of national economies [5; 17].

At the same time, despite the significant body
of research, it should be noted that there are certain
gaps in the scientific understanding of this issue. In
particular, the integration of innovative models into
the economic development of enterprises remains
under-researched, and there is no unified
methodology for assessing the effectiveness of building
competitive advantages based on innovation.
Furthermore, the mechanism of interaction between
innovative business models and strategic enterprise
management in the digital economy requires further
substantiation [12; 13].

Thus, the analysis conducted indicates a high
level of scientific interest in the problem of innovative
development and the formation of competitive
advantages, while highlighting the need for further
research aimed at developing comprehensive approaches
to integrating innovative models into the system of
economic development of enterprises.

The methodological foundation of the study is
based on a combination of modern theoretical concepts
of economic development, innovation, and strategic
management of enterprises’ competitive advantages.
Given the complexity and multidimensionality of the
subject matter under study, the work employs an
integrated approach that combines elements of
systemic, institutional, and resource-based approaches,
as well as the concept of an enterprise’s dynamic
capabilities [1; 3].

The theoretical foundation of this study is based
on the principles of the innovation theory of economic
development, according to which innovation is a key
factor in the formation of new competitive advantages
and the transformation of economic systems [2]. In
this context, modern approaches to the formation of
an innovation-driven economy, based on the use of
knowledge, digital technologies, and intellectual capital,
are also taken into account [5].

To achieve the set goal, a combination of general
scientific and specialized research methods was used.
In particular, the method of scientific abstraction was
applied to generalize theoretical approaches to defining
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the essence of innovative models of economic
development and the competitive advantages of
enterprises [6; 15]. The method of systems analysis
allowed us to consider the enterprise as a complex
open system that functions under the influence of
external and internal factors and requires adaptive
management of innovation processes [7].

Economic and statistical methods were used to
assess the impact of innovation activity on indicators
of enterprises’ economic development. In particular,
methods of descriptive statistics, correlation, and
regression analysis were applied to identify relationships
between the level of innovation activity and indicators
of competitiveness [11; 12]. This allowed for a
quantitative justification of the importance of
innovation in the formation of competitive advantages.

To conduct an in-depth analysis of the structure
of competitive advantages, we employed factor analysis,
which enabled us to identify the key factors influencing
the economic development of enterprises and to
determine the significance of innovative components
within the overall system of competitiveness building
[14; 16].

To study the relationship between innovation
models and the economic performance of enterprises,
the structural equation modeling (SEM) method was
applied, which allows for simultaneously accounting
for multiple dependencies between variables and
assessing complex cause-and-effect relationships [7;
9]. This approach is particularly relevant in the context
of the digital transformation of the economy, where
the interaction of factors is nonlinear. A comparative
analysis was used to compare various innovative models
of enterprise development (technological, digital,
platform-based, and ecosystem-based) to determine
their effectiveness in creating competitive advantages.
This made it possible to identify the most effective
models for current economic conditions. Particular
attention was paid to the expert assessment method,
which was used to determine the weight of individual
indicators of innovative development and enterprise
competitiveness. The use of this method made it
possible to account for qualitative characteristics that
cannot be directly measured quantitatively [8]. The
research was based on statistical data from enterprises,

analytical materials from international organizations,
in particular the OECD and WIPO, as well as the
results of contemporary scientific research in the field
of innovative development and competitiveness [5;
17]. The use of these sources ensured the reliability
and relevance of the results obtained. The application
of a comprehensive methodological approach allowed
for the formation of a holistic understanding of the
mechanisms for creating competitive advantages for
enterprises based on innovation models and ensured
the scientific validity of the conclusions
obtained.

The development of competitive advantages for
enterprises in today’s economic environment is based
on the integration of innovative models into the strategic
management system. As recent studies show, it is
innovation that not only ensures increased operational
efficiency but also fosters long-term resilience to
external challenges and transformations in the market
environment [1; 6]. In this context, the key task is to
develop a comprehensive mechanism that combines
innovative potential, strategic management, and the
enterprise’s competitive advantages.

It should be noted that innovative models of
enterprise development can be viewed as a complex
of interrelated elements that ensure the creation,
implementation, and commercialization of
innovations. In particular, such models include
technological, digital, platform, and ecosystem models,
each of which has its own specific impact on the
formation of competitive advantages [4; 7].

An important characteristic of innovation models
is their ability to transform an enterprise’s resource
potential into sustainable competitive positions.
According to the resource-based view, competitive
advantages are formed on the basis of unique resources
and competencies that are difficult for competitors to
replicate [1; 3]. In this context, innovation serves as a
tool for strengthening such resources through the
implementation of new technologies, management
approaches, and business models [11; 15].

Systematizing innovative models of enterprise
development makes it possible to identify their key
characteristics and their impact on economic
development (Table 1).

Table 1
Comparative characteristics of innovative models of enterprise development

Source: authors’ development based on data

Model Key feature 
Source of competitive 

advantages 
Economic impact 

Technological Implementation of new technologies Improving productivity Increased efficiency 
Digital Digitization of business processes Management optimization  Cost reduction 
Platform-based Development of digital platforms Business Scaling Increase in revenue 
Ecosystem-based Integration with partners Synergy of resources Enhancing innovation 
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As can be seen from the table, different models
generate competitive advantages through various
mechanisms; however, their common feature is a focus
on innovation and adaptability to changes in the
environment [9]. The digital transformation of
enterprises is of particular importance, as it significantly
changes approaches to building competitive advantages.
The use of digital technologies allows enterprises to
accelerate management decision-making, optimize
business processes, and create new channels for customer
interaction [5; 9]. Furthermore, the implementation
of artificial intelligence technologies contributes to
improved forecasting accuracy, process automation, and

the development of new business models [10]. At the
same time, the effectiveness of innovative development
largely depends on the level of development of the
enterprise’s innovation potential. As researchers note,
innovative potential encompasses the set of resources,
competencies, and organizational capabilities that ensure
an enterprise’s capacity for innovative activity [11].
Managing this potential involves optimizing resource
utilization, developing human capital, and fostering a
supportive institutional environment [6].  This study
proposes a mechanism for integrating innovative models
into the system for building a company’s competitive
advantages (Table 2).

Table 2
Mechanism for building competitive advantages based on innovative models

Source: authors’ development based on data

Stage Content Instruments Results 

Diagnostics Assessment of Innovation Potential SWOT, factor analysis Identifying opportunities 

Strategy Development Choosing an innovative model Strategic analysis Identifying areas for 
development 

Implementation Implementation of innovations Digital tools, AI Improving efficiency 

Control Evaluation of results KPI, monitoring  Strategy adjustment 

The proposed mechanism is based on a phased
approach to innovation implementation and ensures a
systematic approach to building competitive advantages.
Its key feature is the integration of strategic management
and innovation activities, which aligns with the concept
of an enterprise’s dynamic capabilities [1].

Building competitive advantages in today’s
environment is impossible without considering external
factors. Globalization, digitalization, and intensifying
competition require enterprises to demonstrate a high
level of adaptability and the ability to respond quickly
to changes [16; 17]. In this context, the development
of innovation ecosystems that facilitate interaction
between enterprises and research institutions,
government agencies, and other economic actors is
crucial [4].

Thus, the research findings indicate that
innovative development models are a key tool for
building competitive advantages for enterprises. Their
effective use enables increased economic efficiency,
strengthened market positions, and long-term
sustainability of enterprises in a dynamic environment.

Conclusions
The study demonstrates that innovative business

development models serve as a key tool for building
sustainable competitive advantages in today’s dynamic
economic environment. It has been demonstrated that
traditional approaches to ensuring economic
development are gradually losing their effectiveness,

whereas the integration of innovation, digital
technologies, and new business models forms a
qualitatively new paradigm of enterprise management
[5; 6]. It has been established that enterprises’
competitive advantages are systemic in nature and are
formed as a result of the interaction between innovative
potential, strategic management, and the external
environment. Innovations serve not only as a growth
factor but also as a mechanism for enhancing
adaptability, enabling enterprises to effectively respond
to the challenges of globalization, technological change,
and market instability [1; 3; 16].

The systematization of innovation models
(technological, digital, platform-based, and ecosystem-
based) has made it possible to identify their specific
impact on the formation of competitive advantages.
In particular, technological innovations contribute to
increased productivity, digital innovations to the
optimization of business processes, platform
innovations to the scaling of operations, and ecosystem
innovations to the creation of synergies between
resources and knowledge [4; 7]. This confirms the
advisability of their comprehensive use in the strategic
development of enterprises.

It has been demonstrated that the key factor in
the effectiveness of innovative development is the level
of maturity of an enterprise’s innovative potential,
which includes resource, organizational, and intellectual
components. Effective management of this potential
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enables the creation of unique competitive advantages
that are difficult for competitors to imitate [11].

The proposed mechanism for integrating
innovation models into the system of building an
enterprise’s competitive advantages has proven its
conceptual integrity and practical significance. Its use
ensures the consistency of management decisions—
from diagnosing innovation potential to monitoring
the results of strategy implementation—which aligns
with modern approaches to strategic management and
the concept of dynamic capabilities [1; 12].

It has been proven that digital transformation
and the use of artificial intelligence technologies
significantly enhance the impact of implementing
innovative models, ensuring increased operational
efficiency, cost reduction, and the creation of new
sources of added value [9; 10]. In this context,
digitalization serves not only as an optimization tool
but also as a strategic factor in competitiveness.

A synthesis of the study’s findings has revealed
that the development of competitive advantages based
on innovative models is a continuous process that
requires a systematic approach, the integration of
internal resources and external opportunities, as well
as the ongoing improvement of management
mechanisms. Of particular importance is the
development of innovation ecosystems that contribute
to the intensification of innovation activities and the
enhancement of the effectiveness of interaction among
economic entities [4].

Thus, the achieved research objective – justifying
scientific and methodological approaches to forming
competitive advantages for enterprises based on
innovative models – confirms that innovative
development is a decisive factor in ensuring economic
stability, competitiveness, and long-term growth of
enterprises in modern economic conditions.
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ÔÎÐÌÓÂÀÍÍß ÊÎÍÊÓÐÅÍÒÍÈÕ ÏÅÐÅÂÀÃ
Ï²ÄÏÐÈªÌÑÒÂ Ó ÑÈÑÒÅÌ² ÅÊÎÍÎÌ²×ÍÎÃÎ
ÐÎÇÂÈÒÊÓ ÍÀ ÎÑÍÎÂ² ²ÍÍÎÂÀÖ²ÉÍÈÕ
ÌÎÄÅËÅÉ

Çåðêàëü À. Â., Ñåâàñòüÿíîâ Ð. Â., Êðàéí³ê Î. Ì.

Ó ñòàòò³ ðîçãëÿäàþòüñÿ òåîðåòè÷í³ òà ìåòîäîëîã³÷í³
çàñàäè ôîðìóâàííÿ êîíêóðåíòíèõ ïåðåâàã ï³äïðèºìñòâ ó
ñèñòåì³ åêîíîì³÷íîãî ðîçâèòêó íà îñíîâ³ ³ííîâàö³éíèõ ìîäå-
ëåé. Àêòóàëüí³ñòü ö³º¿ òåìè çóìîâëåíà íåîáõ³äí³ñòþ ï³äâè-
ùåííÿ îïåðàö³éíî¿ åôåêòèâíîñò³ ï³äïðèºìñòâ â óìîâàõ öèô-
ðîâî¿ òðàíñôîðìàö³¿ òà ïîñèëåííÿ êîíêóðåíö³¿. ²ííîâàö³¿ º
êëþ÷îâèì ÷èííèêîì çàáåçïå÷åííÿ ñòàëîãî ðîçâèòêó, ñòâî-
ðåííÿ äîäàíî¿ âàðòîñò³ òà çì³öíåííÿ ðèíêîâèõ ïîçèö³é
ï³äïðèºìñòâ. Ìåòîþ äàíîãî äîñë³äæåííÿ º îá´ðóíòóâàííÿ
òà ðîçðîáêà íàóêîâî-ìåòîäîëîã³÷íèõ ï³äõîä³â äî ôîðìóâàí-
íÿ êîíêóðåíòíèõ ïåðåâàã ï³äïðèºìñòâ øëÿõîì ³íòåãðàö³¿ ³ííî-
âàö³éíèõ ìîäåëåé ó ñèñòåìó ¿õíüîãî åêîíîì³÷íîãî ðîçâèòêó.
Äëÿ äîñÿãíåííÿ ö³º¿ ìåòè áóëî âèêîðèñòàíî êîìïëåêñ çà-
ãàëüíîíàóêîâèõ òà ñïåö³àë³çîâàíèõ ìåòîä³â, çîêðåìà ñèñòåì-
íèé àíàë³ç, åêîíîì³÷í³ òà ñòàòèñòè÷í³ ìåòîäè, ôàêòîð-
íèé àíàë³ç. Ó ñòàòò³ ñèñòåìàòèçîâàíî ñó÷àñí³ ³ííîâàö³éí³
ìîäåë³ ðîçâèòêó ï³äïðèºìñòâ – çîêðåìà, òåõíîëîã³÷í³, öèô-
ðîâ³, ïëàòôîðìí³ òà åêîñèñòåìí³ ìîäåë³ – òà âèçíà÷åíî
¿õíþ ðîëü ó ôîðìóâàíí³ êîíêóðåíòíèõ ïåðåâàã. Äîâåäåíî, ùî

åôåêòèâíå ïîºäíàííÿ öèõ ìîäåëåé ñïðèÿº ï³äâèùåííþ ïðî-
äóêòèâíîñò³, îïòèì³çàö³¿ á³çíåñ-ïðîöåñ³â, ìàñøòàáóâàííþ
ä³ÿëüíîñò³ òà ðîçâèòêó ³ííîâàö³éíèõ åêîñèñòåì. Ñòâåðä-
æóºòüñÿ, ùî êëþ÷îâèì ôàêòîðîì óñï³øíîãî âïðîâàäæåííÿ
³ííîâàö³éíèõ ìîäåëåé º ð³âåíü ðîçâèòêó ³ííîâàö³éíîãî ïîòåí-
ö³àëó ï³äïðèºìñòâà, ÿêèé âêëþ÷àº ðåñóðñíèé, îðãàí³çàö³éíèé
òà ³íòåëåêòóàëüíèé êîìïîíåíòè. Çàïðîïîíîâàíî ìåõàí³çì
³íòåãðàö³¿ ³ííîâàö³éíèõ ìîäåëåé ó ñèñòåìó ôîðìóâàííÿ êîí-
êóðåíòíèõ ïåðåâàã êîìïàí³¿. Ðåçóëüòàòè ñâ³ä÷àòü ïðî òå,
ùî ³ííîâàö³éí³ ìîäåë³ ðîçâèòêó º êëþ÷îâèì ôàêòîðîì äîâ-
ãîñòðîêîâîãî åêîíîì³÷íîãî çðîñòàííÿ ï³äïðèºìñòâ òà ôîð-
ìóâàííÿ ¿õí³õ ñò³éêèõ êîíêóðåíòíèõ ïåðåâàã.

Êëþ÷îâ³ ñëîâà: ³ííîâàö³éíèé ïîòåíö³àë; öèôðîâà
òðàíñôîðìàö³ÿ; ñòðàòåã³÷íå óïðàâë³ííÿ; ³ííîâàö³éíà
ä³ÿëüí³ñòü; êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà
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This article examines the theoretical and methodological
foundations for building competitive advantages for enterprises within
the economic development system based on innovative models.
The relevance of this topic stems from the need to enhance the
operational efficiency of enterprises amid digital transformation
and increasing competition. Innovation is a key factor in ensuring
sustainable development, creating added value, and strengthening
enterprises’ market positions. The aim of this study is to substantiate
and develop scientific and methodological approaches to building
competitive advantages for enterprises by integrating innovative
models into their economic development system. To achieve this
goal, a set of general scientific and specialized methods was used,
including systems analysis, economic and statistical methods, factor
analysis. This article systematizes contemporary innovative models
of enterprise development – specifically, technological, digital,
platform-based, and ecosystem-based models – and identifies their
role in shaping competitive advantages. It is demonstrated that the
effective combination of these models contributes to increased
productivity, the optimization of business processes, the scaling of
operations, and the development of innovation ecosystems. It is
argued that the key factor in the successful implementation of
innovation models is the level of development of an enterprise’s
innovation potential, which includes resource, organizational, and
intellectual components. A mechanism is proposed for integrating
innovative models into the system for building a company’s
competitive advantages. The results indicate that innovative
development models are a key factor in the long-term economic
growth of enterprises and the formation of their sustainable
competitive advantages.

Keywords: innovation potential; digital transformation;
strategic management; innovation activities; corporate
competitiveness.
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